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Building sustainable products requires accumulation and analysis of information from a variety of inputs. Too
many companies focus solely on internal inputs thus failing to address real pains in their markets. IncuHive
has developed a tool that promotes discovery and ensures clients consider all relevant inputs during the
innovation process. We call it the Innovators Wedge™

Are we missing key
> Can we build this thing
resources: and add economic value to

the organization?
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INNOVATORS WeDGE™

INNOVATION
PROCESS

Is our company addressing the
biggest point of pain of our
customers?

Do our customers and vendors believe
we are the right company to build this?

Can we create a unique advantage from our resources?
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getting your jdeas to market profitably




